Finance Director’s Monthly Report
SEPTEMBER 2021

Sales Taxes:
9-2020 $4,959,696
9-2021 $5,910,854

The sales tax above are the July revenues. As you can see, we were up 19.18% over previous
year revenues for this same monthly time period.

Trustee Trial Balance:

9-30-20 $83,654,509.49
9-30-21 588,091,957.49

Reconciled Balances:

9-30-20 $81,790,703.31
9-30-20 $86,539,196.74

Summarized Revenue/Expenditures Summary:

Monthly expenditures for September were $15,931,193.49 while revenues were
$15,1197,332.79. This reflects 22.16% of expenditures have been expended or encumbered for
the third month of the fiscal year. This represents that spending is well controlled and is even
lower than prior year. This completes the first quarter of the fiscal year.

Jail Project

The jail project with a contract budget of $51,488,257 for the building and $3,039,034 for the
architect design fee has expended $49,601,763.46 with a remaining balance of $4,925,530.54.

Updates:

This past month we have had additional training sessions with divisions at the Sheriff’s
Department to bring them online with Executime, the time and attendance tracking software.
Additionally, we are continuing to work with the school system as they are bringing on divisions
as well.

We also have been working on the final import of all county fixed assets into our assets software
with Munis. This should be completed by December 3.
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The Finance Department is working with Dr. King and the JMCSS team to transition the school
fiscal services into Madison County Finance Department. One of our staff members, Ms. Gloria
Cole, is transitioning from accounts payable to assume the position of Federal Funding
Coordinator. She is actively working with Dr. King’s staff on all federal funding and grants,
including ESSER funds.

As Finance Director, | am continuing to attend weekly webinars with the State of Tennessee on
our American Rescue Plan (ARP) funding as to qualified uses and when the approval process will
open.

The Finance Department is continuing to review policies that will enhance the budget process as
well as the financial stability for Madison County as reviewed by the Comptroller and state
auditors as well as bond rating agencies.



SALES TAX

REVENUES
GENERAL FUND

MONTH  2018-2019 F.Y.2019-2020 F.Y. ACTUAL ACTUAL 2020-2021 ACTUAL ACTUAL CURRENT  ACTUAL ACTUAL

COLLECTED COLLECTED AMOUNT PERCENT COLLECTED AMOUNT PERCENT Yr-To-Date AMOUNT PERCENT

OVER OVER OVER OVER  2021-2022 OVER OVER

(UNDER) (UNDER) (UNDER) (UNDER) (UNDER) (UNDER)

AUGUST $107,921 $133,809 $25,888 23.99%  $134,882 $25,888  19.35%  $130,101 ($4,781)  -3.54%

SEPTEMBER $85,296 $121,341 $36,045 42.26%  $112,694 $36,045 29.71%  $135,093 $22,399  19.88%

OCTOBER $88,092 $105,153 $17,061 19.37%  $105,652 $17,061 16.22%  $132,885 $27,234  25.78%
NOVEMBER $102,909 $114,088 $11,179  10.86%  $136,568 $11,179  9.80%
DECEMBER $82,010 $106,341 $24,331  29.67%  $129,415 $24,331  22.88%
JANUARY $51,032 $107,840 $56,807 111.32%  $129,048 $56,807  52.68%
FEBUARY $102,878 $141,086 $38,207 37.14%  $176,175 $38,207  27.08%
MARCH $56,352 $83,450 $27,097 48.09%  $105,499 $27,097  32.47%
APRIL $74,991 $87,240 $12,249  16.33% $90,423 $12,249  14.04%
MAY $124,132 $118,323 ($5,810) -4.68%  $137,027 ($5,810) -4.91%
JUNE $110,726 $114,396 $3,670  3.31%  $153,356 $3,670  3.21%
JULY $98,283 $121,379 $23,096 23.50%  $134,479 $23,096  19.03%

$1,084,624  $1,354,444  $269,821 24.88%  $1,545218  $269,821 19.92%  $398,080 $44,852  12.70%

LAST % CALCULATION FIGURED ON YTD NUMBERS



ISVYIUONI % . SNOILDITIOD ¥V3A LSV TVLIOL

SNOILOITIOD GIALVNILSI ATHVIA TVLIOL

9T'654'065'LS

8S0'SBZ'BLS

ASVIHONI % . HVIA LSV

SNOILD3T100 OILVWILST ATHVIA TVI0L

SYIAWNN LA NO 0FHNOIY NOILYTINDTYD % LSV

%00°0 0% %EL Ok 9EGLLLS BLE'0LL'VS %6901 809'818'9%
%9L'ZT §6L°0108 Alnr
%S0 zG9'HI08 annr
%0L'S- 00%'L80% AVA
%E8'L SSE'O5YS ydv
%89°} §59'€ZSS HOUVHN
%89°G~ BLY'ZILS AdvYNg3d
%819 £6Z°TYSS AHVYNNYT
%hEE I PLO'TESS H3aW3aoaa
%ZTOE HOL'VESS HIBWIAON
Yol b +15'L5% WLLesS %9¥'S 0£Z'015% ¥3goLoo
%SYaL 298'c6$ 889°'Z00% %0’ +28'8054 ¥3gw3aldas
%BY'E 851'02% 056'665% %IL'S 1BL'BLSS isnony
HIANN, 031937100 (93aNm) a3i1o3ned
H3AO0 H3IA0 ZZ0Z-1202 ¥3IA0 Lzoz-0z0z
AN3D¥3d LINNOWY awg-ol-A  IN3O¥3d Neg-oL-JA
WNLOY  TVNLOV ANI¥Y¥ND VNLIV ANTHEND HLINOW
ANINITHOV ¥IL4V TYNOLLIQAY NOSHOVI 40 ALID
SINNIAIY
X¥1s3Tvs

Y0811 8E9'75¥S 698°08Z'¥S %6901 B8zo'avL'LS  689'¥OE'OLS %OV~ (Z96'LL18) B5L'S10'VIS  ZZLIBL'YIS
%aLZh 8Z6'951S  SIE'SOPIS  %I0¥Y  £9€'0SS 188'90€'}S  ¥ZG'OSTIS Anr
%S0'ZP ELV'PEFS LZLLOV'LS  %Lil'wl- (L00'6L1S) PSZ'EEO'LS OZZIT' LS annr
%S9'EE TLE'GHYS €OL'6P' LS WL~ (SSS'PYS) LBE'PET LS ore'eLZ 1S AV
P (gov'cis) 560'960'1S  wZL'Z-  (eLe'ezs) EOL'OLI'LS PY'9EL' LS THdY
WSTLL 9LB'VEIS  SLL9STIS  %ZIO-  (86Z'1S) 868'1L0'4S  L6I'TLO'LS HO¥VI
%OE'E ZG¥'sss £S6'CEL' LS %OB'E BLO'E9S 105'840')8 £BY'SI9'LS AYvng3d
%LS'¥ 9r8'95$ S0S'LOE'LS  %ZE0-  (6¥E'ES) B59°'P¥Z IS 809'8¥Z'1S AUVNNYT
%Z6'04 0L6'SZVS  OPL'BLZ'IS  %IS'E-  (986'I¥S) OLL'ESH'IS  991'$61'IS  ¥3EAW3D3a
%GE' kI LEZ'OELS  SR0'OLZ'IS  %¥O'P-  (6BY'SSS) PSE'6EL'IS  EPE'SBL'IS  ¥IBWIAON

%l8°Z1 OEL'BS IS 080°ZE' LS %ZS'E Z00'0E$ SSSPITIS  %0T'H [14% 451 ver'rel' g TLE'08LMS ¥390100

%SL0T  9ZV'OvZS BBZ'LOV'IS  %ED'T LEE'IES ELVIZT IS %lS'H Drd 418 oca'eel' g CH'LLL'LS  HIAW3LA3S

%BYE 1BE'8YS E89'6EV'LS %S5 0) 1BL'ZELS TOSIBE'LS  %¥ET  ZEL'VES HIL'BSZ'ES BLE'EZZLS 1snany

Q3103102 H3ANN.
H3IA0 ¥3A0 zzoz-120T ¥3A0 ¥3A0 H3A0 H3AC
AN3OH3d LINNOWY Neg-oL-dA BLEER] ANNOWY Q31037700 LN3IJH¥3d LNNOWY (431237702 4Q3Ld3T0D
AVNLOVY  IVNLOY ANIHEND IVNLOV IWWNLOY 12020202 TWNLOV  TVALOV  "A'd 0Z0Z-6L0Z 'A'd BL0Z-BLOT HINOW

LNIWITHOV FHO438 NOSHOVI 40 ALID
SINNIATY
Xv1s3Tvs



